Focus On CAREGIVING

Healthy Hands, Healthy Facility

A provider does more than reduce influenza rates with a hand-sanitizing
program that is implemented by residents.

VEN BEFORE THE THREAT OF
E HINT in 2008, approximately

266,000 people were hospital-
ized each year due to influenza, while
36,000 die annually from this virulent
disease. Many of those stricken were
people who were frail or immune-
compromised and living in situations
where they were more easily exposed to
viruses.

A long term care facility is just such a
place: Residents are in frequent contact
with others, because they share rooms
and dining areas. An additional concern
is that long term care residents usually
receive their personal care from nurses
who are mothers and who are therefore
in daily contact with children com-
ing from very infectious situations—
schools. Every parent is aware of
how quickly flu and colds can spread
throughout classrooms. Encouraging
hand-washing in schools, at home, and
in long term care facilities can close
down this “infection highway” and
improve public health in the process.

In response to these considerations,
Signature HealthCARE, Palm Beach
Gardens, Fla., recently implemented a
unique program in several of its nurs-
ing facilities that will soon be expanded
to all 66 facilities across seven states.

Simple Idea, Big Impact
The idea for Operation Healthy Hands
came from an observation by Signature
HealthCARE’s Chief Medical Officer
Dennis Stone, MD, during a vacation.
He realized that the cruise ship in-
dustry was attacking the norovirus issue
not just by having hand disinfection
dispensers placed at the entrance to the

Residents and staff at Washington Rehabilitation and Nursing Center received an award
for its Operation Healthy Hands program.

dining areas, but also by having person-
nel assigned to encourage each person
passing to utilize it.

The key was encouragement.

Many studies have shown that even
in hospitals the rate of voluntary hand
disinfecting is embarrassingly low.
People need a “nudge,” Stone realized.
How better to deliver this nudge than
to “deputize” the elders who often sit
at the door watching visitors and staff
come and go.

In order to test the concept, Wash-
ington Rehabilitation and Nursing
Center, Chipley, Fla., implemented
Operation Healthy Hands during the
2008 flu season. Happily, the facility
experienced zero flu incidents during
that entire season.

Nosocomial infection rates were
also reduced by 50 percent once the

facility implemented the program. The
underlying basis for Operation Healthy
Hands is to vigorously promote good
hand hygiene to visitors, employees,
and residents by empowering facil-

ity residents to encourage the regular
use of hand sanitizers located at the
entrances to their facilities.

Every hand washing or sanitizing is
one more act of prevention that could
save someone’s life, prevent an un-
necessary hospitalization, prevent staff
absenteeism, or, at the very least, keep
residents from feeling just plain sick.

DENNIS STONE, MD, is chief medical of-
ficer and ERICA STALEY is cormunications
manager for Signature HealthCARE, a
long term care provider with 66 facili-

ties in seven states, based in Palm Beach
Gardens, Fla.
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Armed With Sanitizers

Volunteer residents, known as “Healthy
Hands Deputies,” were provided with
badges to identify and empower them.
They were assigned to the various
facility entrances and asked to monitor
and encourage all staff, visitors, and
residents to sanitize as they entered or
moved throughout the building.

The visitors and staff actively coop-
erated with the deputies, and compli-
ance rates were high.

People enjoyed cooperating even
more because a resident was promot-
ing the health measure, not just a sign.
Secondary to the esprit d’ corp and
respect experienced by the deputies was
an unexpected positive outcome. The
new role and status helped residents
feel more useful and proactive in their
home.

“I' love being a Healthy Hands
Deputy,” resident Fannie Mathis said.

Volunteers were recruited in a num-
ber of different ways, including posting
announcements around the given facil-

Tips For Implementing A

Healthy Hands Campaign

G et residents involved in helping
to boost hand-washing fre-
quency and cut down on transmis-
sion of the flu virus in facilities.

m Appoint several residents to
act as Volunteer Deputy Monitors
and give them “sheriff” badges to
identify their roles.

m Post the monitors where they
usually spend time, near the various
entrances, and elsewhere inside the
facility.

m Ask monitors to observe and
encourage staff and visitors to clean
hands at sanitizing dispensers as
they enter and move around the
building.

Source: Influenza in Long-term
Care Facilities: Tools to Help Man-
age This Threat, Roche Laboratories,
2009.
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ity, speaking about the program at the
facility’s resident council meetings, and
through resident-to-resident encour-
agement to participate.

Volunteers were required to be
cognitively aware and able to commu-
nicate. The deputies were given a brief
behavioral-based training orientation to

help them find the best way to encour-
age others to use the hand sanitizer.

"This process created a sense of
ownership and purpose. A core group
remained consistently committed to
their new roles.

Operation Healthy Hands is a
simple, easily administered program

1 @ Carelracker

“l love CareTracker, because the Clinical
Intelligence tools help us spot resident issues
quickly...before they become a problem.”

Point of Care | Workflow | ADLs

Time & Attendance | Wound Management

CareTracker:

by Resource Systems

Resource Systems e New Concord, OH

For more information or to register for one of our
Friday webinars, visit www.seecaretracker.com

or call 800.338.3681.
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The hand sanitizers used were
standard to the facility; the sanitizing
lotion was also the stock brand already

that can increase the health and quality
of resident and caregiver life at minimal
cost.

Influenza Outbreak Control Checklist

m Educate residents on hand hy-
giene and cough etiquette.

u Notify the state department of
health.

m Notify family members and re-
ceiving facilities of the outbreak.

u Ensure enough masks, gloves,
and gowns are available.

m Consider asking visitors to wear
masks and gloves.

M Consider visitor restrictions, and
keep local media informed.

Source: Influenza in Long-term Care
Facilities: Tools to Help Manage This
Threat, Roche Laboratories, 2009

Tips for managing an influenza
outbreak in a facility and prevent-
ing it from spreading include:

= Continue to actively monitor
resident and staff illness.

m Re-offer vaccination to any staff
or residents not yet vaccinated.

u Keep residents with confirmed
and suspected influenza together and
away from other residents.

m Restrict staff movement among
units and floors.

m Ensure resident rooms and
common areas are cleaned more
frequently.

available. Aside from the hand sanitizer
expense, the only other costs were for
the purchase of badges provided to the
deputies and staff time needed to orga-
nize and support the program.

The gains are obvious—reduced ill-
ness leads to reduced hospitalizations,
reduced medication costs, and reduced
staff absenteeism.

National Recognition

Due to the positive impact of the pro-
gram, Operation Healthy Hands has
gained national attention. On July 23,
2009, Washington Rehabilitation and
Nursing Center was awarded the Mak-
ing a Heartfelt Difference award from
the American Society of Consultant
Pharmacists (ASCP) Foundation. The
award was given to the facility and the
five resident volunteers who partici-
pated in an educational video about the
Operation Healthy Hands program.

TEMPORARY AND PERMANENT PLACEMENT OF:

¢ Licensed Nursing Home Administrators
* Directors/Assistant Directors of Nursing

INIC

* Regional Clinical Consultants
* Social Workers and Activity Directors
* Registered Dietitians

* Medical Records Professionals

Resources LLC

« Staff Development Coordinators

* MDS Coordinators

“Providing Consistent and Predictable Results”

KEEP YOUR BUSINESS ON TRACK

IT TAKES A HEALTHCARE PROFESSIONAL TO KNOW WHAT'S BEST

‘When leadership or other personnel positions open up, you need more than just bodies to fill
temporary and permanent vacancies—you need skilled professionals who can immediately
move instep with your organization.

That’s where Clinical Resources shines. Our principals are experienced Healthcare
Professionals who have operated more than 400 senior living communities in 37 states. So we
know what you need—and who you need—to keep your operations running smoothly.

FINDING YOUR PERFECT MATCH

‘We've personally met each of our long-term care and senior living professionals. Few staffing
firms can say the same. This familiarity enables us to quickly place the right professional
chosen for their:

Flexibility and knowledge

Diverse skill set

Expertise in industry standards, compliance and regulations

Multi-state licensure and experience

A PARTNER FOR CONSISTANT RESULTS

Consider Clinical Resources as a partner devoted to continuity amidst change, able to:
Stay on task until the need is over—working nights, weekends and beyond
Fill sudden or planned vacancies—at a moments notice
Assist with plans of correction following a survey
Providing education and consultation to implement effective systems

Serving, Skilled Nursing and Assisted Living Facilities and Continuing Care
Retirement Communities, Nationwide
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Why let personnel vacancies interrupt your operations?
Turn to the senior living staffing experts who speak your
language and deliver results.

Call Clinical Resources today at

1.888.800.3377

or visit
www.clinicalresources.com




The honorees were Brian Trinka,
Ezell Johnson, Fannie Mathis, Wil-
liam Lewis, Robert Alexander, and the

peration Healthy Hands is now

part of a larger initiative known
as the Influenza in Long-term Care
Facilities toolkit, a collaborative ef-
fort among long term care industry
experts Dennis Stone, MD, Karen
McDonald, RN, senior vice president
for Fundamental Clinical Consult-
ing, and Maude Babington, PharmD,
partner with Babington Consulting,
staff from the ASCP Foundation, and
Roche Laboratories.

One of the key goals of the project

was to help implement the Centers
for Disease Control and Preven-

team at Washington Rehabilitation and
Nursing Center.
“We implemented Healthy Hands

tion’s “Take 3 Campaign” and thus
help nursing facilities move beyond
just vaccinations by improving good
hygiene practices and appropriate use
of antiviral medications. Operation
Healthy Hands was a great way to
implement Step 2 of the campaign,
which called for taking preventive
measures.

Thanks to a grant from Roche,
the toolkit is being distributed across
the country, free of charge, through
the ASCP Foundation, nursing facili-
ties, pharmacies, and primary care
providers.

to help prevent the spread of infec-
tion,” said William Blank, Washington
Rehabilitation and Nursing Center’s
administrator.

“But the great thing about it is that
we wound up with a quality of life
program that also helped prevent the
spread of all infections. Our Healthy
Hands resident volunteers take away
a real sense of purpose and fulfillment
from their role in keeping their home
safe.”

“We spend so much time trying
to care and cure, we can forget the
basics—like preventing illness to begin
with,” says Stone. “Operation Healthy
Hands works on so many positive lev-
els, and there is no down side.” m

Contact Erica Staley at estaley@
signaturehealthcarellc.com.

Economic Recovery

Stop skyrocketing TV programming!

Reduce operating costs now.

tuner boxes are not required.

Provide your residents with a high-quality and low-
cost customized channel line-up geared to their interests. You decide what chan-
nels to offer and what you wish to spend each month.
residents--they just change channels on their TV sets since complicated set-top
For residents wanting more--digital upgrade options
for premium channels and HD may be available.

Nothing is easier for your

[ Quality TV Channels

[ Message channels

[ Automated DVD playback

[ Internet

[ Corporate-to-facility video
and communications

Join hundreds of progressive facilities across the USA who've turned to SeniorTV---
long-term care's trusted source for savings and solutions for over 15 years. We not
only provide low pricing on TV programming, we provide everything that goes with it
to make your DirecTV programming experience the best
it can be. We provide onsite consultation, an experi-
enced engineering staff,

nationwide service, responsive people, customized
add-ons such as message channels and live broad-
cast, Internet, and most importantly---integrity. Don't let
that cable contract renew--call or email today.

Your best option...

0

1-800-890-7770

email: info@seniortv.org

DIRECTY

FOR BUSINESS™

AUTHORIZED DEALER
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