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The QIS Expert

QIS Rollout Provides Insight 
For Preparation

Andy Kramer, 
MD, is a long term 
care researcher and 
professor of medicine 
who was instrumen-
tal in the design and 
development of the 
Quality Indicator 
Survey (QIS).

Q. What is the status of the QIS roll- 
out, and how can I prepare?

A. The Centers for Medicare & 
Medicaid Services (CMS) has published 
a Survey and Certification Letter that 
describes the agency’s intended imple-
mentation priorities with regard to 
states. Implementation will take place 
in states according to a priority order 
in groups called “bands.” There are 
six bands in total, containing all of the 
remaining states and territories yet to 
undergo QIS implementation. 

Each band will be implemented dur-
ing a one-year period starting in July 
and ending in June the following year. 
The order of implementation within 
each band is determined as each year 
approaches and depends on the states’ 
ability to prepare for it and the schedul-
ing of resources with the QIS training 
contractor. The CMS letter (S&C 09-
50) can be accessed at: www.cms. 
gov/SurveyCertificationGenInfo/ 
downloads/SCLetter09_50.pdf.

In July 2010, the second band began 
QIS implementation in the following 
areas: Colorado, District of Columbia, 
Indiana, Nebraska, New York, Oregon, 
and Utah.

Much has been learned from long 
term care providers in the first 16 states 
in which QIS has been implemented 

and from many providers in states 
where it has not. One of the most 
important is that it takes a long time 
to learn about how the QIS methods 
work, and preparation is best achieved 
by actually conducting the QIS process 
in each facility. 

Following are some guidelines from 
providers that have used the methods 
and learned from them: Select a leader 
to guide the implementation effort; 
involve staff at all levels and in all 
disciplines. Use the QIS process as it 
was designed—broad preliminary as-
sessment followed by in-depth investi-
gation; know that sample selection for 
Stage 1 may be random or purposefully 
selected; analyze Stage 1 findings, then 
investigate Stage 2 areas that trigger 
in order to focus efforts in areas that 
have potential quality concerns. Use 
QIS every day, and make it part of a 
daily routine—the most successful use 
is daily, a bit at a time, on an ongoing 
basis, as in continuous quality improve-
ment. Know that ongoing use keeps up 
with changing census and conditions 
in the facility; understand that there 
will be too much to do if completion 
is attempted all in a short time frame. 
Integrate QIS with other quality 
programs and processes, including care 
planning and other assessments that 
address concerns and grievances. 

Discuss the results with the quality 
assurance committee in order to plan 
corrective actions; act on the results; 
develop action plans to address identi-
fied quality concerns or noncompli-
ance; monitor effectiveness of action 
plans by repeating assessment process-
es; and be aware that small changes can 
make a big difference to residents.
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Industry Pioneer, 89, 
Receives Degree

Nursing facility industry pioneer and 
Welch Healthcare & Retirement Group 

founder Rita Welch, 89, of Duxbury, Mass., 
recently received an Honorary Doctor of 
Humane Letters degree during Stonehill Col-
lege’s 59th commencement exercises. 

Welch was praised for her pioneering and 
compassionate work in the advancement of 
quality care for seniors in Massachusetts. 
Among Welch’s accomplishments are lobby-
ing the legislature for nursing facility fund-
ing, developing local and national accredita-
tion programs, and introducing professional 
requirements for 
nurses and nurse 
assistants. 

A founding 
member of the 
Massachusetts 
Federation of 
Nursing Homes, 
Welch became a 
familiar figure at 
the state house and 
in Washington, D.C. 
Welch was national 
secretary of the 
American Health Care Association from 1969 
to 1970, and, in recognition of her work to-
ward the advancement of professionalism in 
long term care, Welch holds Massachusetts 
Nursing Home Administrator’s license No. 1. 

Welch and her late husband, Thomas 
Welch, founded Welch Healthcare & Retire-
ment Group, which has provided long term, 
rehabilitative, and home care and a range of 
retirement options for older adults, for more 
than 60 years. 

 “My primary concern throughout my 
career was to advocate for the elderly and to 
ensure the credibility of the nursing home 
industry,” says Welch.

Welch counts 12 members of her family 
as Stonehill College graduates and will 
extend that number to 13 to include a grand-
daughter graduating in 2012.

—Meg LaPorte
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