HAPPY MOUNTAIN FACILITY APPLICATION EXAMPLE

5.2 Workforce Environment: How do you build an effective and supportive workforce environment (40 pts)

Describe how your organization manages workforce capability and capacity to accomplish the work of the organization. Describe how your organization maintains a safe, secure, and supportive work climate.

Within your response, include answers to the following questions:

a. Workforce Capability and Capacity
     (2)  How do you recruit, hire, place, and retain new members of your workforce? How do you ensure your workforce represents the diverse ideas, culture, and thinking of your hiring and patient and stakeholder community?
5.2A2- Our workforce represents diverse ideas and cultures as evidenced by our foreign nurse program and our employees that representative of over 10 cultures. The various cultures we employ represent multiple backgrounds, upbringings and influences which enhances our center with refreshing outlooks and innovating ideas. These diverse cultures assist our employees in communicating with our customers. Our employees speak over 10 languages which benefits our center and hiring community. Also see 1.1A.3.  

    (3)  How do you manage and organize your workforce to accomplish the work of your organization; capitalize on the organization’s core competencies; reinforce a patient, stakeholder, and health care service focus; exceed performance expectations; address your strategic challenges and action plans; and achieve the agility to address changing health care service and business needs?                                                                                                                            
 5.2A3- Managing and organizing our workforce on a daily basis is necessary to accomplish the objectives of our strategic planning and balanced agenda. Our workforce knowledge, culture, experience and agility address our changing health care service needs and strengthen our core competencies. This is vital to our success in exceeding business results and customer expectations. The success of these objectives is dependent upon accurate communication of our daily challenges, expectations and changing healthcare and business needs. The framework of our effective communication and data sharing is managed through carefully planned meetings. This communication prepares our employees with tools and agility necessary to respond to events of the day.  Our daily 24 hour meeting effectively communicates vital resident information and top 5 residents, concerns and events over the past 24 hours. The goal of this interdisciplinary meeting is to develop an informal action plan for the day to accomplish strategic objectives and challenges necessary to meet our goals and exceed performance expectations. This ensures consistent and timely response to our resident/customers needs, implementation of follow-up completion of required documentation and shifting of resources. This process identifies issues/trends; root cause analysis, interventions and elicits feedback and solutions to exceed performance and customer expectations in each stage of our customer life cycle. Regularly scheduled meetings that foster effective communication are outlined in P1B2 graph. Others include; our monthly staff development training, regional discipline meetings and specialized vendor skilled sharing meetings. These regularly scheduled meetings assist departments to continually communicate their core competencies.     
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Examiner Code of Ethical Standards

Conditions of Involvement:

Uphold Code of Ethical Standards

· Abide by Examiners Code of Ethical Standards

Honor Confidentially

· Do not disclose the identities of applicants to anyone at anytime.

· Do not disclose any information gained from applications.

· Make no copies of applications.

· Retain copies of your comments and applications until the end of the year, then destroy them.

· No personal contact with applicants.

Disclose Potential Conflicts of Interest

· Any applicant connected with your organization

· Any applicant you have worked for in the past

· Direct local competitors of your organization

· Stock ownership of an applicant

· Significant personal knowledge that may augment the application

· Other conflicts, as they arise

If you have a question about a potential conflict, call Tim Case.

Honor Time Commitments

· Come to the Review Session having read and commented on each assigned application.

· Do your work early.

· Remember that one late team will delay the entire program.

AHCA/NCAL Quality Award

Code of Ethical Standards

Declaration of Principles

As a member of the AHCA/NCAL Quality Award Board of Examiners, I pledge to uphold professional principles in the fulfillment of the responsibilities associated with this position, including promoting high standards of public service and ethical conduct. Board members:

· Shall conduct themselves professionally, with truth, accuracy, fairness, and responsibility;

· Shall not represent conflicting or competing interests, nor place themselves in such a position where the members’ interest may be in conflict, or appear to be in conflict, with the purposes and the administration of the Award;

· Shall not offer confidential information or disclosures which may in any way influence the Award integrity or process, currently or in the future;

· Shall not serve any private or special interest in fulfillment of the duties of a Judge or Examiner, therefore excluding, by definition, the examination of any company, division, or business unit of which he/she is employed or of which a consulting arrangement is in effect or anticipated;

· Shall not serve as an Examiner of a primary competitor, customer, or supplier of any company, division, or business unit of which he/she is an employee, holds stock or is involved in, or anticipates, a consulting arrangement;

· Shall not intentionally communicate false or misleading information which may compromise the integrity of the Award process or decisions therein;

Furthermore, it is pledged that as a member in good standing of the AHCA/NCAL Quality Award Board of Examiners, each Board member shall endeavor to aid the professional development and advancement of the AHCA/NCAL Quality Award as it serves to stimulate health care organizations to improve quality and productivity through improved quality management.
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