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Office of Clinical Standards and Quality/Survey & Certification Group

Admin Info: 12-02-NH
DATE:  
November 10, 2011
TO:

State Survey Agency Directors
FROM:
Director


Survey and Certification Group

SUBJECT:
Centers for Medicare & Medicaid Services (CMS) Adjusts Timeline for New State Agency (SA) Implementation of the Quality Indicator Survey (QIS)

We wish to make a number of improvements to QIS to address a number of concerns made by States and CMS Regions.  We also determined that more resources should be focused on those States and Regions that have already implemented QIS versus continued expansion to new States at this time.
In addition, in some States the QIS surveys are still taking longer than anticipated.  Therefore we plan to redeploy resources in an effort to better understand the additional resource impact on SAs and ultimately come to understand how to shorten the amount of time it takes to complete QIS surveys in many circumstances. 

CMS also plans to address a number of technological issues prior to resuming expansion to additional States.  The training model will be strengthened and streamlined to reduce the amount of time taken to train both surveyors and trainers, and to complete/enhance Regional Office oversight capabilities for their QIS States.

Finally, the schedule adjustment will also allow CMS to re-examine the band schedule and determine if the current schedule still reflects the most effective and efficient order in which to continue national QIS implementation.
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Effective Date: Immediately.   Please ensure that all appropriate staff members are fully informed within 30 days of the date of this memorandum.  







/s/
Thomas E. Hamilton

cc:  Survey and Certification Regional Office Management
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Memorandum Summary





Revised QIS Implementation:  We are stretching out the timetable for new States to implement QIS.  The following Band 3 SAs: Arkansas, New Jersey and South Carolina will not need to implement QIS in CY 2012 until further notice.  SAs identified as part of Band 4 in S&C 09-50 will have their implementation temporarily postponed as well.





Purpose:  This temporary adjustment in the QIS implementation schedule is designed to shorten survey time, identify and resolve technological issues, reduce the time it takes to train surveyors and make other improvements.  This schedule change will not impact those SAs that have already begun or have fully implemented the QIS.
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