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Q1: Why did the Silver Criteria change in 2012?

A:  In the past, the Silver Criteria has been reflective of the Core Values and Concepts of the Baldrige Criteria. The new Silver Criteria directly reflects the Baldrige Health Care Criteria; applicants will respond to the seven Baldrige Categories and the fifteen basic item requirements within these categories along with an updated Organizational Profile.  This change was approved by the Quality Award Board of Overseers in an effort to allow participants to begin understanding and focusing on the Baldrige criteria at the Silver level. In addition, this should allow for a clearer pathway between the Silver and Gold award levels. 
Q2: Why are words written in small caps?  
A:  The words written in small caps indicate terms that are defined in the glossary. Applicants are encouraged to review the terms in the glossary to gain a better understanding of the Criteria and response required.
Q3: Can you please explain the new Intent to Apply requirement?  

A:  Applicants at all levels are required to submit a non-refundable $75 Intent to Apply fee by January 12, 2012 at 8 p.m. EST. The Intent to Apply requirement is in place to provide program staff advanced notice on how many applications will be received in any given year. 

The Intent to Apply fee will be accepted via credit card through AHCA/NCAL’s on-line payment system beginning November 1, 2011. Instructions for submitting the Intent to Apply fee will also be available on the Quality Award website www.ahcancal.org/quality_improvement/quality_award/Pages in early November. 
Applications submitted by facilities who do not submit the Intent to Apply fee will not be accepted. In addition, applicants who submit their Intent to Apply fee but do not submit an application will not be refunded. We strongly encourage applicants to submit their Intent to Apply fee early. 
Q4: Please clarify the application process for 2012.  

A:  The Bronze, Silver and Gold award level PDF application forms are posted on the Quality Award website to educate you on the program, assist you in gathering the information needed to complete the on-line application, and provide you with the criteria for each award level. Please follow these steps to prepare your 2012 application: 

1. Print the PDF application form in its entirety. 
2. Read all information in the application packet very carefully. 
3. Gather the information requested on the on-line application form (chapter 5 of the Bronze application and chapter 6 of the Silver and Gold).  
4. Create a new Microsoft Word document and provide responses to the Criteria within the specified page limits (Bronze: 5 pages, Silver: 18 pages and Gold: 55 pages). 
On January 16, visit the applicant resources section of the Quality Award website www.ahcancal.org/quality_improvement/quality_award/Pages and find the link to the on-line application form.  You will enter all of the requested information in the on-line application form and be prompted to attach one Microsoft Word document to be uploaded into our system.  The Word document should contain both responses to the criteria and your acronym list (if you choose to complete one). 
Q5: What is an acronym list and how do I submit it?

A:  If your application uses a number of organization specific acronyms, you are encouraged to submit a one-page list defining these acronyms with your application. Your acronym list should be included as the last page of your application (i.e. the Microsoft Word document containing the responses to the award criteria). The acronym list will not count against your total page limit. The acronym list should be one page only. 

Q6: How can I be sure AHCA/NCAL received my application? 

A:  If you submit your application properly you will receive an automatic email notice that it was received. This notice may take a few minutes. If you do not receive an automatic notice, please contact AHCA/NCAL to ensure that your application was received. You must keep a copy for your records as proof of on-time submission. 
Q7: What are the deadlines for 2012? Do you grant any deadline extensions?

A:  The 2012 Quality Award application deadlines are as follows:

· Intent to Apply fee (required for all application levels): January 12, 2012 at 8 p.m. EST
· Bronze – Commitment to Quality: February 15, 2012 at 8 p.m. EST
· Silver – Achievement in Quality: March 1, 2012 at 8 p.m. EST
· Gold – Excellence in Quality: March 1, 2012 at 8 p.m. EST
All applications must be submitted by 8 p.m. EST (7 p.m. CST, 6 p.m. MST, 5 p.m. PST) on the day of the deadline. These are very strict deadlines; any application submitted after 8 p.m. EST on the day of the deadline will not be accepted. Deadline extensions are not granted under any circumstances. 
Q8: How much are application fees? How do I pay my application fee? 

A:  The 2012 application fees are as follows:

· Bronze – Commitment to Quality: $425

· Silver – Achievement in Quality: $725

· Gold – Excellence in Quality: $825

You must pay your application fee online using a credit card. No other forms of payment will be accepted. Instructions on how to make payment online will be posted on the application resources section of the Quality Award website www.ahcancal.org/quality_improvement/quality_award/Pages in early February. 

Q9: Who can apply? 

A:  Any facility that is a member in good standing of the American Health Care Association (AHCA) and/or National Center for Assisted Living (NCAL) may apply. Please contact your state affiliate with questions on your membership status. 
Q10: Does an organization have to be pledged to Quality First and Advancing Excellence to apply?

A:  No, although we encourage applicants to pledge to Quality First and Advancing Excellence, it is not a requirement for participation in the Quality Awards program. 

Q11: My facility has only been in operation two years. Can I still apply for and receive a Bronze Quality Award? 

A:  No. Applicants must be able to provide three-years of survey and staff turnover data in order to establish a track record of performance across a significant period of time. While we are happy to review and provide feedback for an applicant whose facility is less than three years old, that facility is not eligible to receive an award. 

Q12: How do I meet the Quality Award educational requirement? 

A:  Participation in a Quality Award educational program is required in order for an application to be considered by Examiners. There are a number of ways you can meet the educational requirement, including programs from state affiliates and multi-facility organizations. Applicants are strongly encouraged to participate in the AHCA/NCAL sponsored webinars in November and December of each year. These webinars provide the most accurate information on deadlines, eligibility and technical requirements, program policies and application/payment submission instructions.
Q13: How do I provide proof of my participation in an educational session?

  A:  You do not need to supply any proof or documentation of your completion of an educational session. The on-line application form includes a question asking whether you have participated in an educational program and we ask that you answer this question honestly. This requirement is in place to help applicants become successful at receiving a Quality Award, so it is in your best interest to complete this requirement. 

Q14:  If an applicant is part of a campus that offers skilled nursing, assisted living, and independent apartments for seniors, can they submit one application for the skilled nursing and one for the assisted living, or must they submit for the entire campus?

A:  If the operations operate under separate licenses it is acceptable to submit an application for one type of operation (SNF, assisted living, etc.) on the campus. An applicant may not exclude from the application, a type of operation under the same license of service because of problems within that operation. 

Q15:  Please clarify the survey eligibility requirements. 

A:  Basic Survey Requirement for Bronze, Silver, and Gold Applicants
Nursing facilities or ICFs/MR that have been cited for a regulatory deficiency at the Immediate Jeopardy or Substandard Quality of Care* level on any standard survey or substantiated complaint survey in the past three calendar years (2009, 2010, 2011) or prior to submitting in 2012, are not eligible to receive an award.   
*Substandard Quality of Care F-Tags:  A facility is marked substandard QOC if it receives a deficiency in Quality of Care (F309 – F334), Quality of Life (F240 – F258), or Resident Behavior and Facility Practices (F221 – F226) at scope and severity level of F, H, I, J, K, or L.  "G" is excluded because it is isolated in nature.

Additional Survey Requirements for Silver and Gold Applicants

In addition to the basic survey requirement cited above, nursing facility and ICF/MR applicants are not eligible to receive a Silver or Gold award if the average score for their three most recent standard surveys exceeds their state's average survey deficiency score for 2009-2011. Applicants should use the formula defined in Chapter 5 of the Silver and Gold application packets. This requirement covers the three most recent standard surveys at the time of application deadline (March, 2012).  These calculations include standard surveys only, and exclude complaint surveys.
Q16: Why do applications have strict technical requirements?  

A:  The technical requirements are in place to assist our Examiners as they must complete a significant amount of work in a very short period of time. Each of the technical requirements was developed to limit the length and retain the readability of each application, which is necessary for the Examiners to do good, careful work. 
Q17: If my application is disqualified due to technical requirements, will I receive a refund of my application fee?

A: No, the program’s policy states that no refunds will be given to applicants who are disqualified based on technical requirements.

Q18: How do I ensure that my application meets the technical requirements?
A: The technical requirements are available in Chapter 3 of each application packet. Applicants must meet all of the technical requirements to avoid disqualification. Prior to application submission, we strongly encourage you to check that your final application document meets each technical requirement. 
Q19: Where can I find my Medicare Provider Number?

A:  Your six-digit federal provider number - often referred to as the "Medicare Number", can be found on the top right corner of any recent CMS-Form-2567 (the statement of deficiencies).  It can also be found on any recent OSCAR 3 & 4 Report.

Q20: What are "stakeholders"? 

A:  Stakeholders are customers. Refer to the detailed definition in the Glossary. 

Q21: How many awards are given at each level? 

A:  There is no pre-determined number of awards that are given each year. At each level, every application that meets the criteria is granted an award.

Q22: How are Examiners selected? 

A:  Bronze applications are reviewed by paid independent Examiners who are trained to evaluate the demands of the Bronze criteria. 

Silver and Gold applications are reviewed by volunteer Examiners. These Examiners are chosen based on expertise in the quality discipline, success in leadership of award-recipient organizations, interest in systematic quality improvement, and other salient factors. Many Examiners come from facilities that have been granted awards in the past. Applications and Examiners are carefully matched to avoid conflicts of interest. 
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