Sample Silver Key Factors

ABC Nursing Center

1. ABC nursing center 100 bed skilled center.

2. Key services: skilled rehabilitation, skilled nursing services, end-of life care.

3. Vision:        To become the best nursing home provider in the community.

Mission:      Provide health care services to those in need.

Values:       Care, Trust, Respect

4. Workforce includes 130 staff, contracts 10 laundry and housekeeping staff.  55% employees are high school graduates, 42% are college graduates.

5. Key equipment and technology include wireless call system, computers on wheels (COWS), ceiling lift, bladder scan, defibrillator, Electronic Medical Record.

6. Key regulatory oversight agencies are State Department of Health and Surveys, State Fire Marshall, Life Safety Code, HIPPA, Worker’s Compensation.

7. Administrator reports to a Governing Board.

8. Key customer groups are patients, families and staff.  

9. Patient and families expect good nursing care, rehabilitation, good food, clean center.

10. Patient and family satisfaction surveys conducted annually.

11. Employees expect good training, supplies and equipment to do their job, being appreciated.  

12. Employee satisfaction survey conducted every two years.

13. Key suppliers of goods and services, including other health care providers include physicians, vendors for food and dairy, nursing supplies, and pharmacy.

14. There are four nursing facilities within 8 miles.  All offer skilled nursing and rehabilitation, none offer end-of-life care program.

15. Principle success factor: located across the street from medical center and physician office complex.

16. Key available sources of comparative and competitive data from within the long term care profession include Trend Tracker for AHCA members, DATA + Company, CMS and Nursing Home Compare, Advancing Excellence, MyInnerView.

17. Two major strategic challenges are 1) high staff turnover 2) high resident fall rate.

18. Two major strategic advantages 1) reduced patient center acquired pressure ulcers, 2) census over 95%.

19. Key elements of performance improvement system includes a quality council that meets monthly, physician attends quality meeting monthly, direct care staff participate on work teams, storyboards posted in center to display progress and improvement, uses 5-Step Improvement Model.

20. Key organizational performance measures are:

1. Family satisfaction with end of life care.

2. # of patient discharge to home.

3. # of health survey deficiencies

4. # of life safety deficiencies

5. Patient satisfaction

6. Family satisfaction

7. Employee satisfaction

8. Employee turnover

9. Employee retention

10. Patient satisfaction with food

11. # of patient falls

12. # of patient /c pressure ulcers

13. # of patient /c UTI

14. Census

15. Overtime Hours

16. Fire drill participation 

17. Staff participation in compliance education and post test

18. Staff participation in Memory Walk

