








NCAL 2012

SPRING CONFERENCE

CONFERENCE AGENDA

WEDNESDAY, March 14, 2012

10:45am - 11:00am Break

11:00am CONCURRENT SESSIONS

- 12:15pm

(Some sessions may fill. Please have an alternate session selected.)

LEGAL TRACK ROB TRACY, Principal,
LarsonAllen LLP,

. Minneapolis, MN
Operatlonal TROY LANGSDALE
E)Sce"ence Principal, LarsonAllen LLP,
Wlth Lean Richardson, TX

Health care organizations continue to face increasing pressures to manage
costs, improve quality, and create high levels of satisfaction among their
customers. Manufacturers have faced these same pressures for years, and
the successful ones have applied an approach called Lean that enables them
to reach breakthrough levels of performance. In this session, you will learn
about one of the key ingredients of Lean, Kaizen, and how it is being applied

in health care organizations.

OPERPONS TRACKDEMI HAFFENREFFER, RN,
MBA, President,
. Haffenreffer & Associates,
Managed Risk—  inc., Portland, OR
Proactive
Strategies to
Enhance Care

and Prevent

Risk management is an integral part of an effective Quality Improvement
Program. The most important aspects of risk management are identifying
and preventing potential losses and injuries to residents based on system
failures, as well as guarding against loss. This program will assist Long Term
Care Leaders in proactive identification of resident risks by giving concrete

steps in conducting and documenting assessment or risk factors and accident

Losses investigations; establishing ongoing surveillance systems to prevent sys-
tem failures that include when to initiate occurrence reports and follow-up
documentation; and effective strategies for integrating risk management and
quality improvement.

PR/CUSTOMER ASSISTED LIVING LEADERS  Listen and ask questions as assisted living leaders from around the country

RELAIONS/ AND ATTENDEES discuss topics such as global positioning, long term care legislation, account-

MEDIA TRACK able care organizations, and health care reform.

Assisted Living

Leadership

Roundtable

12:15pm - 1:30pm Lunch
1:30pm - 3:00pm CLOSING KEYNOTE SPEAKER

JOHN POWERS

Passion: Do What You Love, Love What You Do

In this program, motivational speaker John Powers offers simple but highly
effective suggestions on how to immediately begin enriching your life in a
passionate and highly-productive way. Learn to use common sense, effective communica-

tions, and creative solutions to help maintain the customer’s trust in your organization.
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GENERAL INFORMATION

Registration Fee
Members registering prior to December 30, 2011 will save
$125 off the on-site registration rate. Advance registration
(prior to February 20, 2012) will save members $75 off the
on-site registration rate. See the next page for registration
types and rates. All registrations include:

= Continental breakfast on both days

= Networking luncheon on both days

= Coffee and networking breaks on both days

m Speaker presentations and materials

= Up to 10.25 Continuing Education Credits (CEUs)

= Networking Reception

Registrants also attending the AHCA /NCAL Indepen-
dent Owner Leadership Conference taking place at the
same location on March 14-16 will save $75 total off their
two-event registration fees.

How to Register

Web:  NCALspring2012.ahcancal.org
Fax: 202-898-6302 (credit card only)
Mail application and payment to:

AHCA /NCAL Registration Office
1201 L St.,, NW
Washington, DC 20005

Registrations without payment will not be processed.

Registration Payment

Payment for the conference can be made by U.S. check,
American Express, Visa or MasterCard and must be
submitted with your registration form. NCAL will not
process your registration without full payment. Checks
should be made payable to AHCA /NCAL.

To avoid duplicate charges to your credit card, DO NOT
mail a copy of your registration form once it has been
faxed. Conference registration confirmations will be e-
mailed to you within 30 days of receipt.

Substitutions

Substitutions will be allowed up to four business days
prior to the conference. Conference registration charges
and/or substitutions must be made in writing via fax to
202-898-6302, or e-mailed to meetings@ahca.org.

Cancellations/Refunds
Cancellations received on or before February 20, 2012,
will be refunded minus a $75 administration fee. Refunds

will not be issued after the

cancellation deadline. Any change
or cancellation must be made in writing
and faxed to 202-898-6302, or e-mailed to
meetings@ahca.org. Refunds will be processed within
30 days following the end of the conference. Refunds or
credits will not be made on no-shows.

Hotel Information

Royal Sonesta Hotel New Orleans
300 Bourbon Street

New Orleans, LA 70130
504-586-0300

Make Your Hotel Reservation Early!

To make your hotel reservation, call the Royal

Sonesta Hotel New Orleans reservation center at
504-586-0300. When calling, refer to Group Reservation
Code AHCA031312.

Room Rates/Taxes

Take advantage of the special NCAL group rate of
$199.00 per night single/ double occupancy plus 13% tax
and a $2.00 per room, per night occupancy charge.

This rate will be extended for two days pre and post
conference dates based on hotel availability.

Reservations must be made by February 20, 2012. Res-
ervation requests made after this hotel deadline will be
based on availability at the prevailing rate determined by
the hotel. The hotel requires a first night deposit of room
and tax to guarantee accommodations. For information
on the Royal Sonesta New Orleans visit NCALspring2012.
ahcancal.org and click on “Hotel Information.”

Continuing Education Credits (CEU Credits)
NCAL has requested 10.25 hours of continuing education
approval for nursing home administrators, assisted living
administrators, and nurses. Individuals seeking approval
for all other professional licensures must file indepen-
dently and should contact professional development staff
for the materials needed.

Conference Attire
Business-casual attire is suitable for all meetings, sessions
and reception. Please remember to bring a sweater or

jacket for air-conditioned rooms.

QUESTIONS

Visit NCALspring2012.ahcancal.org, e-mail meetings@ahca.org, or call 202-842-4444.
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NCAL 2012

SPRING CONFERENCE

March 13-14, 2012 New Orleans, Louisiana

Please type or print clearly. Register only one person per form. Photocopy as needed. REGISTRATION OPTIONS

Full Name:

CONFERENCE REGISTRATION

neal.

National Center for Assisted Living

Nickname for Badge:

Web: NCALspring2012.ahcancal.org
Fax: 202-898-6302 (credit card only)

Title:

Mail application and payment to:

Organization Name/Owner Name:

AHCA /NCAL Registration Office

1201 L St., NW
Organization Address: Washington, DC 20005
o . - Checks should be made out to AHCA/
City: State: Zip: NCAL. Registrations without payment
ill not b d.
Telephone: Fax: will not be processe

E-mail Address:

Contact Name (if different from registrant):

REGISTER FOR THE AHCA/NCAL

Do you require any special accessible accommodations?

If so, please specify:

INDEPENDENT OWNER LEADERSHIP
Yes  No CONFERENCE AT THE SAME TIME
AND SAVE $75 OFF THE COMBINED

REGISTRATION AMOUNT!

TELL US ABOUT YOURSELF
Provider Type: Check all that apply

[d Nursing Facility 1 ICF/MR

(d Assisted Living 1 State Affiliate Staff
d Residential Care 4 Other

Status (Check one)

A For-Profit 1 Not-for-Profit

Facility Profile:
Total number of beds/units:

States operating in (list each state):

Are you a community owner? Yes No

If yes, how many?

Early Bird Registration (Postmarked or faxed by Dec. 30, 2011) On-Site Registration

NCAL/AHCA member

Per member registrant from same company (after 2)
(all registrations must be submitted at the same time)

Non-member
State Executive

Reception Guest

Advance Registration (Postmarked or faxed by
February 20, 2012)

NCAL/AHCA member

Per member registrant from same company (after 2)
(all registrations must be submitted at the same time)

Non-member
State Executive

Reception Guest

$375 _ NCAL/AHCA member $500

$350 ____ Per member registrant from same company (after2)  $475
(all registrations must be submitted at the same time)

$575 _ Non-member $675

$250 ___ State Executive $250

$50 ____ Reception Guest $50

I am also registering for the AHCA /NCAL Independent
Owner Leadership Conference. (Registration form for the IO

$425

$400 Conference, found at io.ahcancal.org, must be included with
this form. I will save a total of $75 ($37.50 off the NCAL Spring

$625 Conference and $37.50 off the IO Conference.)

$250

$ 50 Total Payment:

PAYMENT OPTIONS:
[ Check Enclosed (Payable in U.S. dollars to AHCA/NCAL.)
[ Please Charge my:

American Express | Visa | MasterCard

Account Number:

Credit Card Security Code (3 digits on the back):

Expiration Date:

Name as it Appears on the Card:

Signature of Cardholder:

Billing Address:
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